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Baghdad University
Faculty of Administration& Economic
Business Adminishation Department

Strategic Management

Encircle the most relevant answer for each of the following statements:

1-A collection of competencies that crosses divisional boundaries, is widespread within the corporation

,and is something that the corporation can do exceedingly well :
A- Caoabilities B-Core Competency C-Distinctive Competencies D-Resources ,

2- Concerned with developing a corporation's mission , objectives ,strategies ,and policies:

A -Strategic Formulation B-Strategic Management C-Strategic Thinking D- Global Strategy

3-The monitoring ,evaluating, and disseminating of information from the extemal and internal

environments to key people within the corporation is:
A- SWOT B- Environmental Scanning C-Strategic Evaluation D- None is true

4-It is the process by which objectives , strategies ,and policies are put into action through the

development of programs ,budgets ,and procedures :
A-Implementation B-Organizational Implementation C- Execution D- None is true

5- Includes those elements or groups that directly affect a corporation and, in tum, are affected by it:

A-General Environment B-Economic Forces C-Task Environment D-Sociocultural Forces

6- There are many theories have been proposed to account for how organizations obtain fit with their

environment @pff which one of the following?
A-Population Ecology B-Institution theory

C-Strategic Choice Perspective D- Environmental Sustainability

7-A set of business units or firms that pursue similar strategies with similar resources :

A- Strategic Group B- Strategic Type C-Substitutes D- Industry

8- The extent to which units throughout an organization share a common culture

A-Corporate Culture B-Cultural lntensity C-Cultural Integration D-Business Culture

9- It said to exist for a divisional corporation if the return on investment of each division is greater than

what the return would be if each division were independent business:
A-Economics of Scale B-Synergy C- Economics of Scope D-Add Value

l0- One of cooperative strategies is :
A-Offshoring B-Diversification C-Collusion D-Acquisition



l1-One way to examine the likely impact new programs will have on existing organization is to use:
A-Programs Analysis B-TOWS Analysis C-The Matrix of Change D-BCG Matrix

12- The ability of a company or business unit to design , produce ,and market a comparable product
more efficiently than its competitors :

A-Differentiation Strategy B-Lower Cost Strategy C-Focus Strategy D- None is true

13- Describes a company's overall direction in terms of its general attitude toward growth and the
management of its various businesses and product lines:
A- Corporate Strategy B- Business Strategy C- Functional Strategy D- Policy

l4- Determine the sustainability of a firm's distinctive competency :
A- Durability B-Limitabilitv C-Explicitly D- (A)+(B) E-(B)+(c)

15- Monitoring trends in the societal and natural environments :
A-Issues Priority Matrix B- Industry Matrix C- STEEP Analysis D- None is true

16-An example of organizational design which could be termed a "non-structure " is "
A-Network Structure B-Functional Structure C-Simple Structure D-Divisional Structure

17- There are many forces driving industry completion-EXCEPl! which one of the following?
A- Buyer B-Suppliers C-Potential Entrants

18-Developed to deal with the criticisms of SWOT analysis :
A-EFAS Matrix B- SFAS Matrix C-IFAS Matrix

l9- The pu{pose or reason for the organization's existence is:
A-values statement B- Goal c-Mission D-objective

20- Concemed with identifring and developing an organization's resources and competencies:
A-Organizational Analysis B-Internal Scanning C-(A)+(B) D- None is true

D-Global Industries

D-STAS Matrix
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